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Strategy 4 Details Reviews
Strategy 4: Identify and train staff to administer progress monitoring assessments with fidelity for reading and mathematics
in grades prekindergarten - 5th.

Actions: a) Continue to support and train teachers with the BAS/SEL and mClass assessment.
b) From grades prekindergarten - 5th , train teachers and other campus staff on the administration of the TEA math and
reading assessments and utilization of progress monitoring data to make instructional decisions.
c) Continue to train instructional coaches to work with teachers on designing instruction in response to the progress
monitoring data.
d) Using Eduphoria - Aware, monitor progress of students in grades prekindergarten - 5th based upon district
assessment calendar for reading and math.
e) Embed implementation strategies for progress monitoring in curriculum overviews
Staff Responsible for Monitoring: Campus administration,  instructional coaches, interventionists

Title I:
2.4, 2.5, 2.6





Strategy 3 Details Reviews
Strategy 3:











Strategy 1 Details Reviews
Strategy 1: Foster a school community where students and staff
feel safe and have a sense of belonging.

Actions: a) Develop campus reopening plan and update accordingly.
b) Take corrective action of findings at the campus by utilizing our campus Logistics Team.
c) Implement and review the district safety protocols.
d) Schedule and monitor safety drills and revise plans as needed.
e) Identify potential school and safety threats using survey data to conduct a PDSA process for continuous
improvement.
f) Work in collaboration with applicable district staff to ensure and enhance recommended CDC behaviors.
g) Implement the Anonymous Alerts and Threat Assessment System.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims over the previous year.

Evaluation Data Sources: Campus WC report.

Strategy 1 Details Reviews
Strategy 1: Develop and implement a campus-wide program that
promotes an accident-free work environment.

Actions: a) Conduct facility reviews to locate and address facility issues and needs.
b) Provide training for campus staff.
c) Provide safety equipment as needed.
d) Continue to monitor the implementation of safety procedures.
e) All employees will complete Safe Schools Training.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

West Birdville Elementary
Generated by Plan4Learning.com 12 of 12 

Campus #220902111
February 7, 2023 3:32 PM


	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.
	Goal 2:  The system will utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.


